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Support we can offer  
your school
•	 SEN: replacing your LEA
•	 Narrowing the gap and Pupil Premium 

reviews
•	 Differentiation: training for teachers
•	 Online training: the outstanding TA
•	 CLA/LAC: outstanding training

3 key facts about  
Inclusion Expert
•	 We have helped more than 600 schools 

with their inclusion

•	 We work with MATs, dioceses, large 
academy chains, and individual schools

•	 We are known for our quality and the 
impact we’ve been able to achieve is  
well-documented in the media

About Inclusion Expert

Inclusion Expert provides targeted support 
for schools so they can achieve outstanding 

inclusion practice, through training, 
consultancy and resources. Daniel and the 
team regularly appear in the Guardian, TES, 
Headteacher Update, SecEd, and Academy 
Magazine. Inclusion Expert won Best New 
Company  of the Year, and were named a 
Top 20  Education Business at BETT 2015 by  
Business Today Magazine.

Working with Inclusion 
Expert, we narrowed the 

gap by half in 6 months.”
Sarah Conant, headteacher

We have just received a 
DfE award for the Pupil 

Premium work we have done. 
The action plan we developed 
with you was part of the process 
to evidence our approaches – and 
now we are eligible for a larger 
award. We just wanted to say 
thank you.”
Amanda Campbell, headteacher

Varied coaching 
techniques, coupled with 

a wealth of experience and a  
clear understanding of our 
school, has been at the heart of 
our successful relationship with 
Inclusion Expert.” 

Nathan Atkinson, headteacher
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4 ways we can help get your 
school on ‘the path to  
outstanding’
1. 	The popular Inclusion Expert Pupil  

Premium Review
One day of consultancy and your school will come 
away with a co-authored implementation plan 
identifying your key issues, what you are going to do 
about it, who will do it, when it will happen and what 
success looks like. 

Using this programme, our schools have won awards 
and narrowed their gap by half in 6 months. 

2. 	The essential Inclusion Expert SEN Review
A one-day consultancy will ensure you are compliant 
with the new code of practice and are maximising 
your SEN assessment, provision, and are able to 
demonstrate the impact of your work. 

3. 	The money and time-saving Inclusion Expert 
Provision Mapping Day

We ensure your assessment and intervention planning 
is robust and maximises the impact and efficiency of 
you resource deployment. Using the Provision Mapping 
Day, schools can save huge amounts of time and 
money, and of course improve outcomes for students. 

4. 	Outstanding differentiation training for  
your teachers

Our approach has been heralded in the press and all 
schools that we’ve provided this service for have asked 
for more of the same!

0333 301 0565

info@inclusionexpert.com

www.inclusionexpert.com



Narrowing the Gap:

Inclusion Expert    |    Essential Guide to the Pupil Premium

A Whole-School Self-Audit Tool

need to be.

Home Engagement

DifferentiationOther Schools

Stakeholders

SEN

Aspiration

Unified Strategy
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Exercise

Stakeholders

Other schools

1. 
2. 

More information

Daniel and the team on 0333 301 0170 for a free consultation.

inclusionexpert.com info@inclusionexpert.com 0333 301 0565
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What a Pupil Premium Review 
should deliver for your school
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 what success looks like.

Stakeholders

Other schools 

Family liason 

Differentiation

Aspiration 

SEN

Measure and 
Demonstrate Impact

Convene stakeholders 
meeting and document 
unique setting and approach 

Link provision to curriculum 
- through teacher and TA 
collaboration

Compare intervention list 
to the needs of the actual 
student cohort
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Tracking Soft Data
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An Extract from Inclusion Expert’s Pupil Premium Handbook www.inclusionexpert.com/pph
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The above framework is used by many schools with whom we have 
worked, to replace most key student documents, from an IEP to 
PSP, CAF and CAMHS referral forms. Simply mark on the form, ‘See 
the attached document’. Aside from laying out your case studies 
in this format, the most impressive use of this approach has been 
as a discussion guide between TAs and teachers as well as school 
leaders and classroom-based staff. We call it ‘the one page to save 
them all’ - it saves hours and hours of paperwork.

info@inclusionexpert.com

0333 301 0565

Call us today so we 
can show you how 
the Pupil Premium 
Handbook has worked 
for hundreds of 
schools
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1. 

2. 

3. 

5. 

6. 

7. 

8. 

9. 

10. 

Preparing your Pupil Premium 
for Ofsted
Top Tips

Contact us for a free initial 

0565.

Let us help you prepare 
for Ofsted.

Send an email to 
info@inclusionexpert.com
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attention deficit disorder.

time.

Creative Uses for the Pupil Premium
Headteacher Update, published 10 June 2015
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1. 

2. 

performance in maths.
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Aspire to aspire

electrician course.

Connect the dots

Conclusion

schools. 
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Justifying your Pupil Premium spending
Headteacher Update, published 11 March 2015
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school to include them.
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A real-life example:
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so on.

updated.

minorities in the school.

Demonstrating Pupil Premium Impact
Headteacher Update, published 12 January 2015
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the impact.

Contact us for a free initial 

0333 301 0565.

Let us help you prepare 
for Ofsted.

Send an email to 
info@inclusionexpert.com
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Those in control of the money should receive training on how to use it effectively. The pressure on heads to succeed 

Individual institutions must work together to look at the bigger picture and learn from each other. 

Clarity of thinking comes from clarity of systems. 

Be allowed the time and room to experiment and be creative with budgets. 

Look at the wider scenario and how we create seamless change.

Remember your stakeholders. 

opportunities.

Six ways to achieve results with 
your PP budget

More information

Daniel and the team on 0333 301 0170 for a free consultation.

inclusionexpert.com info@inclusionexpert.com 0333 301 0565
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HTU and SedEd

‘We had received a letter from the DfE highlighting the key issues. They wanted us to act quickly: financial spending was 
not specified well enough, monitoring of PP spending was ad hoc, interventions were not assessed for impact, governors didn’t understand 
the importance of the PP and the targeted funding required. No one had looked at the PP cohorts to look at their real needs. In addition, the 
school was faced with a brand new senior leadership, issues with teaching, and data that was very much in the red.’

Lesson 1:

next steps

How to halve the attainment gap in 6 
months: A case study in 5 lessons
SecEd and Headteacher Update, Published January 2016

http://www.headteacher-update.com/
http://www.sec-ed.co.uk/
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Lesson 2: by the school. 

‘I think it’s about trying to understand where the parents are 
coming from both literally and in their thought process. You need to target them as much as their children.’

Lesson 3:

The need for nuanced 
identification of student 

data factors such 
as preparedness for 

and confidence

present

The need to reach out to 
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Lesson 4: Successful implementation of a Pupil Premium plan goes hand in hand with management of staff.

board. Sarah recalls, ‘Initially, there was simply a lack of clarity on what Pupil Premium meant from the majority of staff. Staff 
came to realise that it is a constant evaluation and revaluation of what their students need. Emphasising soft data gave them 
a much better insight into these children’s lives. For example, focusing on getting students in early rather than on absence has 
improved their interaction with school. Additional training for staff reinforced the need to be specific about support and impact, 
and provided the skills to meet the needs in the classroom.’ 

Lesson 5: Know your students.

360 assessment 
procedure

input.

Daniel Sobel - Inclusion Expert is always keen to hear from readers about their inclusion issues               
Daniel.sobel@inclusionexpert.com

Sarah Conant and Nathan Atkinson now join Daniel in lecturing on how they narrowed the 
attainment gap.

http://inclusionexpert.com/product/360-assessment/
http://inclusionexpert.com/product/360-assessment/
mailto:Daniel.sobel%40inclusionexpert.com?subject=
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1. 

2. 
issues.

3. 
curriculum.

5. 

Leeds. 

Narrowing the gap by addressing the 
real issues
Headteacher Update, Published 3 March 2016
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for this desperate situation.
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Daniel Sobel is founder of Inclusion Expert which provides SEND and Pupil Premium reviews, training 
and support with all forms of inclusion. Visit www.inclusionexpert.com

http://www.inclusionexpert.com


26

Please contact Daniel and the team today for a 
free consultation to answer your questions about 
the Pupil Premium in your school.




