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Middle Leaders:

Improving Teaching & Learning Through Coaching & Mentoring

The Course:

This course offers the chance for you to ex-
tend your understanding of different types of
interventions and how to encourage
Productive dialogue and set clear expecta-
tions. It will help you develop strategies that
enable you to work effectively with others so
that, together, you are able to support school
improvement

Who should attend?

Heads of department and those who work
with pupils and students in schools particu-
larly focusing on improving teaching and
learning

Why attend?

. Find out how to work with other peo-
ple to empower them in their roles.

. Discover that you possess an array of

qualities and skills that will help others
increase their effectiveness - and can
develop many more!

. Learn how use of a common language
motivates colleagues and extends their
understanding of how their efforts
translate the schools’ vision into real-

1ty.
. Know about the power of questioning
and the impact on successful outcomes.
. Learn how to challenge people to

change and sustain the alteration
through recognition of the positive im-
pact made on learning.

The cost of the course is £70 per person

What will it cover?

. The range of different types of interven-
tions and when and how these might be
used in your school.

. The key roles in effecting change and de-
velopment of effectiveness.

. The qualities and skills required for suc-
cessful intervention and subsequent change
leading to improvements in teaching and
learning.

. Challenging people to change in a climate
of support, collaboration and accountabil-
ity.

. Strategies which help you to support col-
leagues in on-going focused professional
dialogue through partnerships and profes-
sional learning communities.

ACCESS

There is parking on-site. The conference room
1s on the first floor via the stairs. Disabled toi-
lets are available on all floors

When will the programme be held?
Abbey College Ramsey

3rd and 10th December 2015 3.30-5.30
BOOKING A PLACE

Please fill out the booking form on the Discov-
ery website: http://www.discoverytsa.co.uk

OR

Interest in this course should be emailed to Liz
Ward at lward@springcommon.cambs.sch.uk

Conformation of your booking will be sent by
email
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