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NPQML

NATIONAL PROFESSIONAL QUALIFICATION FOR MIDDLE
LEADERSHIP

“Thought provoking discussions have encouraged me to reflect on my own practise
and gain confidence when leading others.”

The National Professional Qualification for Middle Leadership (NPQML) is a national
gualification that provides recognition of your leadership development and professional
achievement as a middle leader. It is designed to support participants in becoming highly

effective middle leaders with the skills, confidence and knowledge to drive successful team
performance and improved classroom practice.

DATES
FACE TO FACE DAY 1 — Tuesday 16" October 2018 (9.30~4.00)
FACE TO FACE DAY 2 - Thursday 7" March 2019 (9.30~4.00)
FACE TO FACE DAY 3 — Thursday 4" July 2019 (9.30~4.00)

VENUE
Hinchingbrooke School, Brampton Road, Huntingdon, Cambs. PE29 3BN

WHAT IS THE NPQML PROGRAMME?

To successfully achieve the qualification, participants will need to complete two essential
modules and one elective module (chosen from a wide range of options).
Included in the cost of the programme is the following:

Online materials for the two essential A 360, diagnostic development tool with full

modules and one elective module report and workbook to support planning for
your development

One face to face training day for each Assessment

module

Online discussions and support Support available beyond face to face
sessions to assist with assessment

Peer group meetings or support sessions

from your mentor




WHAT MODULES CAN | STUDY?

Each module requires a maximum of between 40 - 50 hours of blended learning. You will
also receive a face-to-face training day for each module, access to online discussions and
support, peer group meetings or support sessions from your mentor, and access to our 360,
diagnostic tool.

ELECTIVE MODULES ESSENTIAL MODULES
Effective Leadership of SEND Provision Leading Teaching
Leading an Effective Team Managing Systems and Processes

Leading and Developing Staff

Succeeding in Middle Leadership

Leading Change for Improvement

Leading in a Diverse System

Leading an Effective Team

WHO IS THIS PROGRAMME SUITABLE FOR?
NPQML is aimed at individuals with responsibility for leading a team and is suitable for:
e Advanced Skills Teachers
e Assessment Coordinators
e Career Coordinators
o Education Leaders (key stage, subject, curriculum leaders
e Heads of Department
e Pastoral Leaders

¢ Gifted and Talented Coordinators

REGISTER YOUR INTEREST
If you are interested in booking a place on this course you will need to apply through
Leadership East.
http://leadershipeast.org/programmes/npgml/

For further information please email: discoverytsa@springcommon.cambs.sch.uk

COSTS & BOOKING

An individual registration for NPQML is available at a cost of £900.00 + VAT. Once payment
has been received it cannot be refunded without authorisation from Leadership East.

Please note you must formally apply using the link and cluster code below.

http://leadershipeast.org/programmes/npgaml/npgml-cluster/

CLUSTER CODE: NPQML3 - COS - DISC1
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