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Why? 

Why? How? What? 
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500 < 1,100 
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6:1 1:2 
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9.5 months 

19.3 months 
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35.6% <    67% 
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72.6 <    87.4 
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DfE Post Reshuffle Departmental Priorities, 
January 2018 
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Priority 1: Closing the word gap. Boosting 
access to high quality early language and 
literacy both in the classroom and at home 
ensuring more disadvantaged children 
leave school having mastered the basics of 
literacy that many take for granted. 
 
Priority 2: Closing the attainment gap. 
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Our strategy broadly covers 3 areas: 

 High quality teaching achieved through CPD 

 Targeted support and focused pastoral provision 

 Every child gets what they need 



Language 
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Ensuring disadvantaged pupils read 
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Rigorous Tracking and  
Healthy Competition 
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The Power of Reading 
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The Literacy Shed 

https://www.literacyshed.com/piano.html 
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Sentence Stacking 



Springfield TSA 

Articulation and Reasoning 
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Quality Teaching 

1.5 years’ worth of learning with very 
effective teachers 
 
0.5 years with poorly performing 
teachers.  

Focused  
CPD 

Time  
   

Space 
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July 2016 DfE Standards for 
Teachers’ Professional 

Development  
 

Professional development must be 
prioritised by school leadership 
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Assessment 
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Capacity, Groupings and Interventions 
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Accountability 



Additional Structured Learning Opportunities 
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Breakfast Club 
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Effective Staff/Pupil Relationships 



Family Support 
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Broadening experiences 
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